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We are a team of professionals who provide 360° FOLLOW UP PART”S
. NUMBER PROGRAMMED
solutions.

More than 20 years of experience in first level

- 163
logistics operators.

Co . . - PRODUCTION CAPACITY
We specialize in companies with complex logistics SUPPLIERS

management systems. (EMEA-APAC-NAFTA-MERCOSUR)

optimize their processes, in addition to reducing

We lead and manage the entire supply chain to @
operational, storage, supply and distribution costs.

MANAGED FLEET
MONTHLY

\We develop the 3 main We work to provide supply chain

tetie Dillare: management solutions for our clients to
LD[]ISIIC Pillars: optimize, from start to finish, the entire
logistics process.

To achieve this purpose, our team of
professionals is involved in every aspect
of the company, and based on our
experience, we optimize and adapt the
necessary digital and technological
tools.



Our Solutions

Why choose an LLP service?

Choosing Logitex as your Lead Logistic Provider allows you to delegate to a suitable
team your supply network as well as the organization of the movement of goods,
without the need to depend on a 4PL service, which makes your logistics process,
and therefore your company, captive.

From Logitex we provide a totally transparent process of control and monitoring, so
that your costs and benefits are what you really need.

We facilitate independence and advise our customers to hire freight forwarding
companies that can be easily connected to the system.

Logistics Network Design

We plan, develop and optimize
logistics networks in order to
improve  profits, reduce costs,
perform accurate tracking,
streamline processes and achieve
greater competitiveness.







Supplier Development

> Project implementation together with the supplier.
> Alignment of collection/delivery windows.

> Monthly presentation of KPI's and scorecards.

Visits to suppliers (national and international) to determine delivery deadlines for
critical and delayed elements of the program.

Technical visits to suppliers to verify production capacity and other demands,
such as raw material and labor monitoring at suppliers.

Supplier supply risks.

Control of critical parts expedition.




Network Design

Analysis, design and implementation of the best

routes. Flow forecasting and analysis

Network optimization studies: volumes, location of
suppliers, destinations, weights, packaging

information, collection frequency.

Reduction of costs, kilometers traveled, better use

of resources and equipment.

Dato Manogment

> Collect and update PartNumbers and packaging information: piece weight, usage
per vehicle, packaging dimensions and weight, number of pieces per packaging,

palletization, stacking, incoterms, supplier, country of origin, etc.

> Manage cross dock [/ partnumber combinations.

Processes Definition

> Standard procedures and sustainability studies.
> Cost reduction studies.
> Cause analysis and propose solutions from a cost and time point of view.

> System outputs (accuracy and processing time).



Tower Control
Tactical Transportation Planning

> Obtain the lowest cost and most efficient routes, based on defined parameters
include:
Vehicle type, contracted rates, pickup/delivery windows, pickup schedule limitations at
suppliers and receiving at plants and/or cross docks.

> Assist in the development of contingency plans.

> Accompany transportation execution on a daily

basis.
> Act on suppliers, carriers, manufacturing, internal

logistics, etc. to solve any contingency in the Lo G IT Ex

execution of routes and/or operational problems. Tracking
> Ensure the supply of monitoring information in the

sstems e |
> Transportation activation. _

> Daily planning of milk run and/or Geopositioning

operators.

Receipt of invoices from different suppliers.

Invoicing control.

Cross-checking of the invoiced transport against satellite.
Review of the correct conformation of shipments.

Control of invoiced amounts against contracted values.

Approval/Rejection of invoices according to compliance with the above items.

Communication to the supplier in case of rejection.
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Planned vs. executed collections
Planned vs. executed volume collected
Saturation

Transit Time Compliance

Compliance with Collection/Delivery Windows.
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Carrier Development

Adjustment of pickup / delivery windows.
Monthly presentation of KPI's and scorecards.
Design and implementation of possible cross

dock centers.

Evaluate planned vs. executed transportation.
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Budget and Cost Analysis

Budget Construction

Reconciling actual vs. planned expenses (Forecast).

Analysis and explanation of variations and elaboration of the Cost Walk Analysis
(CPU - Cost per Unit).

Provide cost breakdown.

Analysis of cost reduction, changes in mode of transport, improvements in
equipment utilization, reduction in transit time, reduction in tariffs, network

redesign due to volume change, etc.

Clients

Stellantis (Automotive Industry)
We provide Full LLC Service for the FCA Cordoba plant.

GBTELLUANTIS

Grido Helados (Ultra Frozen Food Business)

qridu 5th largest ice cream producer in the world.
L Distribution network design to 1500 outlets in Argentina, Paraguay and Uruguay.
Custom designed TMS

Cormac - Disensa (Construction Materials)

diSEﬂSu Design of distribution network to 30 outlets in Cordoba, Argentina.
Custom designed TMS
p EMI (Health Services)
o emi Implementation of customized Fleet Maintenance software.
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Operational logistics network design.

Kacher (Logistics Real Estate)
m Real Estate of logistics developments
KACHERs.A. Rental, sale and turnkey development of projects.

Mundo Maipu (Car and Motorcycle Dealerships)
Survey of internal processes with time studies.

Reduction of operative positions by optimization

Design of distribution network in 30 outlets in Argentina.




549-3516-24-9998
info@logitex.com.ar
www.logitex.com.ar




